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* Background

KIBB Planning Consulting (PTY) Ltd is an established project controls company with the purpose of improving our clients
credibility, needs and quality for all business levels by offering project management and project controls consultation.
Established in 2013 trading as BranLloyd Consulting (PTY) Ltd, we have operated within a broad range of business sectors
including but not limited to petrochemical, oil & gas, civils and the power sector. KIBB Planning Consulting (PTY) Ltd started
as a freelance planning company, currently expanding into project controls and project services due to client demand. We are
able to provide high quality analysis, consultation and advice, ensuring that the interests and objectives of our clients are
protected.

Project Experience of KIBB planning Consulting (PTY) Ltd:

Project Experience includes civil, electrical, and mechanical construction, oil & gas, generation and transmission of electric
power. We have consulted at TM2 (Heidelberg), Medupi Power Station, Kusile Power Station and Sasol - Secunda alongside
major stakeholders and with great success.
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* QOur Goals

Mission

To promote, stimulate and encourage high standards of project controls management in the work place.

Our aim is to provide enhanced project controls together with a pragmatic approach in developing solutions, which enables
employers and organisations to achieve project goals on time, within budget whilst satisfying customer needs.

Vision

To increase effective project management, project integration and project drive implementation of the organisations strategy.
To ensure that project goals are our first priority.

Core objectives

Consultation.
Mentorship.
Implementation of new, customised and efficient methods of Project Controls Management.
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* Scope of Service

Our broad spectrum of Project Controls Specialists is customised to suit
clients needs.

» Cost Engineering
Cost Management
Document Management
Forensic Planning
Project Controls

Project Planning
Quantity Surveying

Risk Management
Schedule Management
Scope Management
Time Management
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* Qur Strengths

We offer qualified and experienced Project Controls Services.

Our ethos of win-win relationships with our clients and understanding their
unigue needs.

Providing experienced training along with practical solutions for principals.

Risk Management to enforce health and safety legislation that surrounds a
construction business and assist them to become recognized as a 'low risk' by
the principal contractors therefore benefiting cost and completion time.

We offer Project Management Services to ensure that our clientele complete
projects on time and within budget.

We embrace our clients’ business and share the challenges and opportunities
faced.
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* Value Proposition

» KIBB Planning Consulting (PTY) Ltd provides highly professional and
personalized services to all its clients through a dedicated team of
consultants.

»  We always demonstrate high flexibility in meeting of client's needs - at a
competitive rate.

» Our competitive edges lies in the quality of services at all stages of our
delivery system and process.

»  We emphasize on service excellence and sheer flexibility to meet our
clients dynamic needs.

»  We focus on creating solutions for our clients that best address individual
needs and opportunities.
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* Relevant Work Experience

Client Company Project Year
Group Five Rand Sandblasting Projects (PTY) Ltd TM2 2014/2015
General Electric (GE) Wescol Engineering Medupi Power Station| 2015/2016
General Electric (GE) Wescol Engineering Kusile Power Station | 2016/2017
Air Liquide Rand Sandblasting Projects(PTY) Ltd Sasol - Secunda 2017
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e (Contact Details

Shop 6

Maryhill Road
Jacobs, Durban
Kwa - Zulu Natal
4052

South Africa

Brandon Peters — Director

Tel: +27 72 641 8744
brandon@kibbplanning.co.za

CQ) KIBB Planning Consulting (PTY) Ltd
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Kim Peters — Admin Manager
Tel: +27 60 738 8738

kim.p@kibbplanning.co.za
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